


within the next decade, the world will create a market for cleaner-burning, more efficient

cars. Nevada has the assets to be very competitive in this blossoming industry. Nevada is

rich in lithium carbonate, an element essential to making the cell phones and iPods we carry

in our pockets. The green revolution could make lithium one of the planet’s most strategic
commodities. Lithium batteries will power the next generation of electric vehicles soon to enter

the mass market.

Between 2003 and 2007, the battery industry doubled its consumption of lithium carbonate.
This demand for lithium will create new mining jobs in rural Esmeralda County and provide
Nevada a foothold in developing new energy efficient battery technologies. The demand is
projected to skyrocket as automakers strive to meet the world demand for electric cars. The
market for these clean car technologies is being driven by our neighbors in California, which
has mandated reductions in greenhouse gas emissions from vehicles. As a result, some industry
estimates project that up to 1.5 million vehicles will need to be retrofitted by 2011 — another
opportunity for Nevada to work at another intersection of emerging, green technologies. We
can produce the solar energy that powers clean cars, and then we can produce the batteries

needed to store it.

I’s one thing to have all these natural assets, as we do. But we also need the intellectual assets
to capitalize on them. One such asset, which is vitally important to further innovation in
technology, is the Desert Research Institute. For 50 years, DRI has taken scientific resources
at UNLV and found solutions for the environment. Today it houses a renewable energy center
specializing in helping companies to test and improve new technologies. Nevada’s universities
also are partnering with the University of California at Berkley to develop an Alternative Fuels
Research Corridor along I-80. The idea is to use this 240-mile stretch to test Zero Emission
Vehicles (ZEVs) under varied conditions. This is the kind of climate needed to enhance and
accelerate the research and development of new technologies in both California and Nevada,
while creating the infrastructure for an emerging zero emission vehicle industry in Northern
Nevada. We need to be investing in more of these efforts and this kind of intellectual capital in

order to make Nevada a center of these emerging green industries.

Nevada can become a center of the 21st Century economy. We can make Nevada a virtual
world leader. But first we need real leadership. Right now our state is failing to live up to
its potential.

v In August 2009, Nevada recorded an increased unemployment rate for the eighth

month in a row, leaving us with the second-highest unemployment rate in the country.

v’ Just five years ago, employment growth in Nevada was more than five times the national
rate of growth; today, Nevada employment has fallen by neatly 6 percent, far in excess

of the 3.7 percent job loss nationwide.

v Only 41 percent of our children are enrolled in preschool, leaving us dead last in the



nation for the percentage of students starting their education on the right foot.

v Only 23 percent of our 8th graders are proficient in math, only 21 percent are

proficient in writing, and only 19 percent are proficient in science.

v Only 31 percent of our young adults are enrolled in college, ranking us next-to-last

amonyg all states.
v And Nevada has the worst high school drop-out rate in the country.

Ive laid out here my vision of where Nevada can go. Now let me outline my plan for how

we get there.



“Creating jobs should be job number one for every
public servant today. But along with immediate job
creation, Nevada needs a long-term plan to create
good jobs in growing industries that will make us a

leadler in the 21st Century.”

— Rory Reid



A NEW ECONOMIC VISION FOR NEVADA



PART II: TAKING ACTION

We must take immediate steps to get our economy on the road to

recovery and put people back to work. Nevada can no longer
afford the price of inaction. We must extend a lifeline to the
small businesses, help families make ends meet, and prioritize

projects with long-term benefits.
As Governor, I will take immediate steps such as:

v Boosting access to capital for struggling
small businesses and new start-ups by providing
capital and loan guarantees for banks. We must work with
the financial community to leverage private-sector resources to help Nevada-based

businesses facing credit or cash flow challenges.

v Further expanding partnerships with our community colleges, vocational-technical

schools, and high schools — as well as private business and our labor community

— to develop a green workforce for Nevada. That workforce will be educated and
trained to modernize Nevada’s commercial, industrial, and residential buildings and

to design and manufacture specialized green technologies. Nevada has a head start on
developing these programs thanks to state legislation mandating the development of
weatherization and energy retrofit training programs. These should be a starting place
for a comprehensive workforce system that trains workers for the new economy. We will
ensure that new workforce entrants, as well as those who are changing careers, receive

job counseling, placement help, and ongoing assistance.

v Prioritize capital spending on immediate job-creating projects. Nevada needs to start
attracting every possible federal dollar and leveraging innovative financing streams to
allow us to begin laying the foundations for a stronger economy through smarter transit,

energy infrastructure, greener buildings.

I will lay out my detailed program for job creation in my economic plan, which I will release

later in this campaign.
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In order to build the kind of economy that I envision, first we need state government to get its

act together.

When our state legislature returns in 2011, it almost certainly will face greater challenges than
we did in 2009. This year’s budget cut about $1 billion in state spending, increased revenues
by about the same amount, and used $1.5 billion in federal stimulus dollars to shore up our
education and social services budgets. In 2011, nobody expects the economy to be significantly
better, but there will be no $1.5 billion in federal stimulus money. Most of the tax hikes
adopted to fund this year’s budget will expire. That puts us back in the same hole once again.

That’s why, as Governor, I will:

V' Require long-term capital and infrastructure plans based on a vision of Nevada’s
Suture. In Nevada, our local governments are required to develop long-term plans for
financing services and building needed infrastructure, but state government is not. It’s

time for a local leader to go to Carson City and show them how it’s done.

v Order a comprehensive performance review to cut unneeded government spending.
Colorado and New Mexico, and our neighbors Arizona and even California, have all
undertaken comprehensive performance reviews in the last several years. New Mexico
cut 3 percent out of its non-education general fund budget — roughly $100 million a
year. Colorado projects it is saving $250 million over five years. And Arizona’s efficiency
review claims savings of $1.2 billion. We can do the same here in Nevada. The current
governor tried to solve his problems with reckless across-the-board cuts, while in local
government we cut our budgets responsibly and improved our efficiency. They could

use a little more of that in the governor’s office.

v Ensure that our tax system is pro-job creation. Right now, Nevada’s tax system isnt
geared to Nevada’s future needs. For instance, we tax businesses on their payrolls — in
other words, on job creation. In contrast, Colorado Governor Bill Ritter recently
proposed to give a tax credit to businesses that create at least 20 new jobs; the credit
would be for up to 50 percent of a qualifying firm’s annual payroll taxes for its new
employees and would last for five years. Because it’s tied to the payroll tax, this credit
gets bigger the more new jobs a company creates — and the more it pays each worker.

Nevada similarly needs to examine making its tax system more pro-job.

v Fix our fiscal problems for the long term by broadening our economy in the ways I

outlined earlier.

I will lay out my detailed program for streamlining state government in my government

performance plan, which I will release later in this campaign.
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It’s time for us to stop talking about alternative energy ". "‘ ~

and start producing it. State government must stop "‘ l“ 4

simply paying lip service and offer some actual incentives
to the companies, cooperatives, and individuals who want
to start producing renewable energy. As Governor, I will: :
Y
v Offer incentives to attract clean energy \/\
manufacturing companies. 1 will build on the
foundation the state legislature has laid to create incentives for manufacturers that
wish to develop or expand facilities to make products associated with clean electricity
generation, more efficient use of electricity, grid-connected electricity storage, and
power generation through agriculture businesses (including anaerobic generation,

biogas, solar, or wind).

V' Make state government lead by example on sustainable building practices and
energy efficiency and require major new private-sector buildings to do the same —
by incorporating at least one renewable generation technology, be designed for
renewable power (e.g., south facing orientation, pre-wired for solar or wind, etc.), or be
built to LEED Silver standards or higher.

v Improve the state’s energy-related economic development incentives with expanded
net-metering; sales tax exemptions on the purchase of new commercial and industrial
solar, geothermal, and combined heat and power equipment; and a Clean Energy

Business Growth and Development Grants Program.

v Capitalize a Nevada Energy Independence Fund to establish Nevada’s leadership in

clean technology investments.

I will lay out my detailed program for boosting alternative energy production in Nevada in my

energy plan, which I will release later in this campaign.

We need to encourage cutting edge start-ups and high-tech businesses that will form the

backbone of the 21st Century economy to locate in Nevada.

I see Nevada’s future in a wide range of small businesses in fields from Internet retailing to data

warehousing, from server support to new media.

In order to be attractive to new companies and the entrepreneurs who start them, we must



have basic assets they need to be successful. Our business-friendly climate and straightforward
tax system are great assets to new business development, but we must also create an
environment that encourages innovation, entrepreneurship, and the availability of start-

up capital. Sufficient funding at every level, from the smallest loans to start-up business to
institutional venture capital, must be available and accessible. Many first time entrepreneurs

find it almost impossible to borrow the money they need to start a business.
As Governor, I will:

v Create a Nevada Innovation Incentive Fund to invest in world-class research

institutions to facilitate the growth of new high-tech industry clusters.

v Create a Nevada Capital Investment Corporation to invest in venture capital
projects agreeing to establish a presence in Nevada and actively seek investments in
Nevada. The state of lowa launched a similar effort, the lowa Fund of Funds, in 2002.
Thus far, the lowa Fund’s $28 million in commitments has attracted six venture funds

with over $570 million in venture investing capacity to the state.

v Encourage micro-lending to make capital available to businesses that do not have
access to the traditional commercial banking sector. These lenders traditionally
provide loans to businesses with less than five employees who have been turned down
by a traditional bank. The state of New Mexico has made over $20 million available to

micro-lenders and other small business financing organizations over the last five years.

v Establish a Research Commercialization Matching Grant Program to assist small
or startup companies that take advantage of federal and state partnerships to

accelerate their growth and market penetration.

I will lay out my detailed program for encouraging entreprencurship and new business in

Nevada in my economic plan, which I will release later in this campaign.

The best companies need locations with great education systems and skilled workers — even
over those with low taxes. It is clear that in addition to investing in businesses, we must

invest in the human capital needed to support the companies we want to grow. Within the
next 10 to 15 years, nearly two-thirds of all jobs will require some post-secondary education.
Nevada will need to increase the number of four-year degree and associates degree holders

and certificate holders simply to keep pace with changing knowledge and skill demands
required by employers. In order to attract companies and grow our economy, we must focus
workforce development on industries that represent our future, increase education and training

opportunities, and modernize our approach to developing a skilled workforce.



As Governor, I will:

V' Make our schools the first thing we fund in state government — not the last. We
need to provide full funding for the amount objectively required to provide an quality
education to every student in the state, and require that amount to be set aside in the

budget before any other funding decisions are made.

v Set the highest standards — and demanded the highest results. We must give teachers
and principals the authority to innovate and educate to their best of their abilities — and

then we'll hold them accountable for their performance.

v Identify those industries that will grow in Nevada over the next decade and make
training available to students of all ages to pursue those fields.

V' Make our universities among the best places in the nation to study and learn, to
innovate and invent. We need a state government that makes attracting and retaining

the best minds and the most cutting-edge technology a fundamental state policy.

As Nevada moves forward, our universities will need to create new technology businesses. The
most critical elements in developing new start-up companies are research and development
institutions. The anchors of fast-growing, technology-oriented economies are major research
universities interacting with a robust technology private sector. A study of growing companies
in Seattle found that 70 percent of the companies had

a “direct, active role in the operation of the University of

Washington.”

A study conducted for

r universiti n and shoul nomic drivers. .
Our universities can and should be economic drivers. As BankBoStoN assessing

Governor, I will reward Nevada universities for technolo .

’ o U the impact of MIT on the

transfer and commercialization programs that move

. . . o economy of Massachusetts

innovations from Nevada universities into the marketplace. :

. and the nation found that

I will encourage technology transfer from our research

N . . if the companies founded
institutions to create new companies and new jobs.

by MIT graduates formed
As Governor, I will: an independent nation, the

h
v Launch a Technology Development Corporation. revenues produced by the

companies would make
that nation the 24th largest
economy in the world. The

A Technology Development Corporation is a state
entity charged with facilitating the transfer and
commercialization of technology from research
universities into the marketplace and to assist 4,000 MiT-related companies
in the creation and growth of technology-based employ 1.1 million people and
businesses in all regions of the state. A Technology have annual world sales of
Development Corporation can: provide grants to $232 billion.

small businesses, support business incubators, assist
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businesses applying for research grants, and aid rural technology-based businesses.

v Forge partnerships between our university faculty and private industry to pursue
entrepreneurial ventures and commercialize research results. On the university side,
this would include: increased sabbatical leaves, adequate time for outside consulting
and start-up assistance, referral services, advisory services, and office and lab space for

faculty entrepreneurs.

I will lay out my detailed program for our schools and universities in my education plan,

which I will release later in this campaign.

We must make key investments in the infrastructure
we will need to build global connections. Targeted
investments in infrastructure must be a part of the

Nevada’s plan to build the economy of the 21st Century.

To those who say we cannot afford new investments, I
say we cannot afford not to build the backbone for our
future. We must be creative with our resources and form

the public-private partnerships needed to build a high-

speed rail link to California and to ensure that every

community and household in Nevada has access to high-speed broadband.

The ability to move people and goods is among the most pressing issues to keep cities,

regions, and countries economically competitive.

It is clear that high-speed rail is the future of transportation in our country. Being included
will bring us new opportunities, new people, and keep us at the crossroads of growth. I

see Nevada’s inclusion in one of the nation’s five designated high-speed rail corridors as an
opportunity to move our economy forward while at the same time, minimizing the impact on

our natural resources and the environment.

The ability to move and exchange information will also be critical to being part of the

New Economy.

Digital inclusion is vital to individuals and families — so children can access the Internet to do
their homework, parents can access health care and job information, and most importantly to
our economy so that the small businesses can expand their markets globally. The Internet is
our link to sell our products and services to customers in Thailand or Scotland. Not only does
every business and household across the state need to have the opportunity to connect, we also

need to have access to advanced services and higher speeds that allow us access to the data we



need. Finally, we need it at a price that individuals and small businesses can afford. We know
Las Vegas and Reno have outstanding connectivity. What we need is this same opportunity
for every corner and region of the state. Nevada needs leadership to understand broadband
coverage, look at options to provide better services, and finally, actively build the partnerships

we need to give everyone access to the most advanced high-speed Internet services.
As Governor, I will:

v Convene a “Nevada Rails-to-Recovery Summit” to bring together transportation,
economic development, environmental, and community representatives to review our
current plans and make sure that we are taking full advantage of the many economic
benefits offered by expanded rail service — not just high-speed rail, but also conventional
passenger rail and freight service. My administration will review the recommendations
from this summit and will work with state agency heads and the legislature to pursue
them. Our rail corridors are an economic development resource that we have only
begun to tap. I will work to capitalize on every opportunity for economic growth in this

area.

v Provide a variety of transportation choices. From high-speed intrastate rail to
neighborhood biking and walking paths, more transportation choices improve our
quality of life. Public transportation should not be limited to our cities. Rural areas also
have a right to public transportation options both
within their communities and to connect them
to medical specialists and other services that
are not accessible in their communities. —

o

v Set concrete goals for broadband
coverage and have a plan to reach
those goals. The California Broadband
Task Force has a proactive approach to
understanding which areas in the state are underserved and finding mechanisms to

make broadband available. Nevada should do the same.

v Make broadband access the business of the Nevada Economic Development
Commission and deploy a Rural Broadband Project to identify and connect
individuals in rural communities around the state who want and need greater
broadband service so they can negotiate with rate providers. The state of Vermont has
pioneered a process to identify rural broadband users and new businesses that need

better access in order to flourish.

I will lay out my detailed program for transportation and communications in my infrastructure

plan, which I will release later in this campaign.
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We must preserve our unique quality of life as an important part of building our future
economy. We want Nevada to be, as Bill Gates describes it, “a place where talent really enjoys
coming there, and working there, and raising their kids in that location.”® Although Nevada
has some great places, we need to do a better job of preserving, promoting, and creating

environments that are attractive to the workforce of the future.

We must make every community in Nevada a safe and sought-after place to live, work, learn,

play, and raise a family.
As Governor, I will:

v Capitalize on our natural resources to produce sustainable, “value-added”
economic opportunities. From Great Basin National Park to Lake Tahoe, Nevada
has some of the greatest places to explore in the country. We not only need to do a
better job of preserving places because they are special to us — we need to treat them
as key components of our economic development strategy. They will help attract the
workforce of the future and are important for the development of sustainable local
economies in some of the most rural and remote parts of the state. Preserving habitats
of our abundant wildlife is important for our ecosystem — but it also creates economic
opportunity for hunting and fishing guides, supply stores, and local restaurants and
hotels. North Dakota farmers increased their incomes by about $20,000 each by
allowing access to their lands as “prime hunting spots.” There’s no reason Nevada can’t

similarly expand both its natural and economic resources.

v Focus on business development in rural Nevada. When 1 say state government should
help expand small businesses, that means not just digital media startups but also small
businesses that provide tours and opportunities for people to rappel down a canyon
wall, cross country ski across a state park, or ride a horse into the Nevada sunset. Rural
business is small business, and that’s who my plan will help. In fact, much of the
potential growth from Nevada as the New Economy’s crossroads — particularly the focus
on warehousing, distribution and logistics, as well as much of the alternative energy

production and distribution — will be centered specifically on rural Nevada.

v Ensure that development preserves our quality of life. We should put our resources
toward improving existing infrastructure before we start spending dollars to extend a

road or build new sewer and water systems.

I will lay out my detailed program for preserving our quality of life and promoting the rural

parts of our state in my plan for a Greater Nevada, which I will release later in this campaign.
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CONCLUSION

I believe Nevada’s future is bright. I believe Nevada has more potential than any other state in

America, and it’s time we set out a new vision for what our state could be.

This is the first step in that direction: It's my vision for Nevada. It’s a framework for the steps
we need to take to move Nevada forward. In the weeks and months ahead, I will be providing
the detailed map I will follow in moving along this bold new path — concrete plans that
expand on ideas I have sketched above for making state government work better, for laying
out the infrastructure we need in the 21st Century, for encouraging clean energy development,
for attracting cutting-edge businesses in high-growth industries, for preserving and promoting
our quality of life, and for making the most important investment in our future that we can

possibly make: educating and caring for our children.

But most of all, all of this means we need leadership — leadership with a vision, a plan for
making that vision a reality, and the experience and know-how to get it done. And that has to

start with the Governor.

Nevada is at a crossroads. We can continue along the same path. Or we can strike out in a new
direction. I am offering Nevada a clear vision, and a clear choice. As Governor I will lead us in

that new direction. I hope you will join me.
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